
Vision (1 sentence)
■ Guidance: Keep your vision concise, inspiring, and specific. Aim for clarity over length. Focus on what
future you are moving toward, why it matters, and who benefits.

Adapt: one change to test
■ Inspiration: Growth requires flexibility. Testing one thoughtful change keeps progress alive without
overwhelming your plan.

Learn: one conversation or research step
■ Inspiration: Every leap starts with curiosity. A single conversation or research step can unlock clarity and
momentum.

Execute: one pilot + metric to start and track
■ Inspiration: Action beats intention. Start small with a pilot, and choose one metric that will give you
honest feedback.
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Persevere: two leading indicators weekly to check in with
■ Inspiration: Small signals compound into transformation. Choose two leading indicators that will reassure
you that progress is happening each week.
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